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Q4 LIFE INSURANCE 
FOLLOW-UP TRACKER
Convert Your LIAM Leads into Q4 Commissions



THE Q4 LEAD CONVERSION LOG
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SIMPLIFYING YOUR SUCCESS
Personalized Support • Unmatched Resources

The simplest way to track activity and status.
Use this table as your master sheet.



LEAD SCORING & ACTION SYSTEM

TIER DEFINITION
[THE AGENT’S ACTION] Q4 GOAL & ACTION PLAN

Hot (H)
Ready to Quote. Clicked a quote
form or asked a direct question.

Action: Send 3 low-cost options 
immediately.

Deadline: 7-Day Quote Deadline.

Warm (W)
Need Education.

Opened emails, commented,
or messaged you generally.

Action: Send 1 short, real-life story or 
"low-cost, high-value" message.

Deadline: 14-Day Nurture.

Cold (C)
No Response. Still on your

September list but no recent activity.

Action: Place into a long-term
quarterly or bi-annual drip sequence.

Deadline: Long-Term Drip.
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SIMPLIFYING YOUR SUCCESS
Personalized Support • Unmatched Resources

Prioritize your time. Align your outreach to the lead’s level of interest.



ACTION SCRIPTS & WEEKLY PLANNER

DAY OF THE WEEK MONTH DATE TOTAL FOLLOW-
UPS MADE

HOT LEADS 
CONVERTED

NEW REFERRALS 
GAINED

Wednesday October

Wednesday October

Wednesday October

Wednesday October

Wednesday October

A. Follow-Up Message Templates
1. The Initial Follow-Up (Text/Email)

•	 Goal: Bridge awareness to action; keep it low-pressure.

•	 Script: "Hi [Name], you may have seen some of the life insurance content I shared in 

September. If you’re still thinking about it, I’d be happy to walk through your options; 

no pressure at all. Let's talk."

2. The Referral Outreach Script

•	 Goal: Leverage momentum with satisfied clients while your service is fresh.

•	 Script: “I really enjoyed helping you this past month. If you know anyone else who’s 

starting a family, buying a home, or thinking about life insurance; I’d love to help them 

too.”
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SIMPLIFYING YOUR SUCCESS
Personalized Support • Unmatched Resources

SIMPLIFYING YOUR SALES SUCCESS

Use these words to turn interest into revenue.



SIMPLIFYING YOUR SALES SUCCESS

YOUR SUCCESS IS OUR MISSION...

Start Your Journey with IAD
and Unlock Your Business Potential!

Ready to Elevate Your business?

When you choose Insurance Advisors Direct, you’re not just selecting an 
FMO; you’re gaining a dedicated business ally. Our 7 Pillars of Success are 
designed to help you grow, scale, and thrive.

We’re grateful for your interest in partnering with us. Our agents and 
partners are the heart of our success, and your dedication makes IAD stand 
out. Thank you for being part of our journey!

Join the IAD team and unlock exclusive perks and incentives, including:

Top Producer Recognition 
and Reward Trips

Leverage IAD’s 7 Pillars of Success 
to Grow & Scale Your Business
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Carrier Incentives 
and Bonus Programs

Disclaimer: Carrier availability, product features, and benefits may vary by state, product version, and underwriting approval. 
Product descriptions are for educational purposes only and are not intended as a solicitation of any specific policy. Guarantees 
are backed solely by the financial strength and claims-paying ability of the issuing insurance company. Insurance Advisors 
Direct (IAD) is not an insurance carrier; we are a Field Marketing Organization (FMO) providing independent agents access to 
multiple carriers, training, and marketing support. For complete details on any product, please refer to the carrier’s official 
product guide, policy contract, and disclosures.


